
Productivity, 
collaboration and 
customer satisfaction are 
always high on the 
agenda of any 
organisation. Working 
with manufacturers, we 
also understand their 
challenges to innovate 
quickly, practice LEAN 
principles and comply 
with various regulations.
Meet FlowForma - a 
business process 
enablement tool that 
facilitates the 
manufacturing sector to 
drive daily effi ciencies.

What is FlowForma?
FlowForma is a proven 
business process enablement 
tool. Built for business power 
users, FlowForma enables 
manufacturers to seamlessly 
build-out online processes. From 
the simple everyday to the more 
complex process, FlowForma 
permits manufacturers to drive 
business process effi ciency 
simply and intuitively.

FlowForma’s business rules 
engine focuses on simplifying 
the complex and boasts features
such as the ability to send data 
to SQL stored procedures, 
looking up and passing data 
from lists, and connecting forms 
seamlessly based on rule actions.

It supports LEAN methodologies 
with both real-time and 
historical activity reporting, 
allowing business managers to 
drill into and understand 
bottlenecks in their processes. It 
also supports ATOM feeds, 
enabling Power BI to leverage 
the data and output more 
complex reports.

With features such as document 
generation, conversion and 
business rules, FlowForma 
provides an end-to-end solution 
that incorporates data capture, 
business logic and document 
assembly as an output for 
business processes.

The product integrates directly 
with your SharePoint on/off- 
premise to leverage all the 
benefi ts that this powerful 
collaboration platform provides, 
including document 
management, lists, views, and 
Power BI.

Why FlowForma for 
Manufacturing?
• It follows LEAN principles
• It supports supply chain 

delivery management
• It facilitates innovation
• It enables cross 

departmental knowledge 
sharing

• It aids paper elimination
• It is a cost-effective solution
• It maximises existing 

SharePoint investments

www.fl owforma.com/manufacturing

Getting more 
from your

FlowForma - Helping Drive Daily Effi ciencies in Manufacturing

Innovate quickly. 
Comply with regulations. 
Practice LEAN principles.



What are the Benefi ts?
• Eliminates the need for writing code
• Forms, workfl ow and document generation in one 

integrated toolkit
• Leverages more use out of your SharePoint 
• Integrates with Offi ce 365 delivering fl exible, agile 

and mobile business process management
• Seamless integration with 3rd party systems 
• No need for full SharePoint licences/eCALs
• Enables power users to manage their own 

processes
• Provides clear visibility of the process from 

beginning to end
• Permits easily accessible information for reporting
• A more cost-effective solution than software 

development services

FlowForma Customers
From manufacturers to pharmaceuticals and 
hospitals, FlowForma has developed a strong customer 
base across Ireland and the UK. 

Manufacturing Customers Include:

About FlowForma
Established in 2012, FlowForma supports 
organisations in adhering to consistent business 
process management, and improved organisational 
effi ciency and productivity through technology. The 
company is headquartered in Dublin with offi ces in 
London and Lithuania.

Dedicated to helping its customers in making the 
complex simple, May 2013 saw the company launch 
its fi rst product, FlowForma, a business process 
enablement tool, which sits on the proven Microsoft 
SharePoint platform. On an incredible journey, 
FlowForma comprises of a team of 40 experts, from 
business analysts, to SharePoint architects and 
developers. All team members have a deep 
understanding of business processes and are 
experienced in making process improvements 
through technology.    

FlowForma is a spin-off product company of Ireland’s 
leading IT solutions provider, Ergo.

www.fl owforma.com/manufacturing

How Manufacturers are using FlowForma:

1. Innovation Process
FlowForma is helping our customers to put a formal 
innovation structure in place, managing the process 
from idea generation, all the way through to product 
launch. Realising that innovation does not happen in 
isolation, customers are using FlowForma to enable 
collaboration with cross departments, suppliers and 
partners.

2. Incident Management
FlowForma facilitates its customers to provide a 
consistent process to track incidents that occur. It 
ensures they are properly logged, routed, reported, 
and handled in an appropriate manner that meets the 
regulations in place. FlowForma can also output an 
incident report in PDF format and provide the 
process owner with visibility of the queue and 
unresolved incidents.

3. Artworks/Packaging Process
A number of Irish and UK customers are using 
FlowForma to manage their artworks/packaging 
process. It facilitates their teams to collaborate with 
internal and external design houses across the full life 
cycle of the product, from mock-ups to print ready 
fi les, post production amendments and change 
management.

4. Supply Chain Management
FlowForma is enabling a number of manufacturing 
companies to manage their upstream and 
downstream value added fl ows of materials, goods, 
and related information among suppliers, resellers 
and customers. Supply Chain Managers are 
benefi ting from the visibility and collaboration of 
this business enablement tool.

FlowForma 
Block E, EastPoint Business Park, Dublin 3
T: +353 (0)1 9685 370 (IRL) +44 20 3481 1319 (UK)
E: info@fl owforma.com

“We wanted to be able to create our own 
business workfl ows. A process that you would 
imagine could take weeks to create, literally took 
a few days from start to fi nish. FlowForma simply 
gave us the power to become self-suffi cient.”

Tony O’Halloran
IT Director, Total Produce


